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Select Annual Goals and KIS 
 

Four Year Strategic Goals Is this 

selected for 

focus this 

year? 

 

Four Year Strategic Targets 12 month target 

The 12 month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

2023 Priorities Goal 

In 2023 we will continue to focus on 

student learning - with an increased focus 

on numeracy - and student wellbeing 

through the 2023 Priorities Goal, a 

learning Key Improvement Strategy and a 

wellbeing Key Improvement Strategy. 

Yes Support for the 2023 Priorities Teacher Judgements 

By 2024 increase the percentage mean of 

students in Years 1-6 achieving at or above 

expected growth in number and algebra from 

82% (2017 to 2020) to 85%. 

Attitudes to School Survey 

By 2024 increase the percentages of positive 

student responses to the following factors; 

Sense of connectedness 79% (2021) to 82%, 

Sense of inclusion 87% (2021) to 90%, 

Respect for diversity 82% (2021) to 85% & 

Managing bullying 81% (2021) to 85%. 

Empower students to be active agents in 

their learning. 

Yes By 2025 increase the percentages of positive student responses to the 

following factors: 

 Differentiated learning challenge from 82% (2021) to 85% 

 Stimulated learning from 78% (2021) to 82% 

 Effective teaching time from 82% (2021) to 85%. 

 

By 2024 increase the percentages of positive 

student responses to the following factors: 

Differentiated learning challenge from 82% 

(2021) to 85%, 

Stimulated learning from 78% (2021) to 82% & 

Effective teaching time from 82% (2021) to 

85%. 

Teacher Judgements  

By 2025 increase the percentage mean of students in Years 1-6 achieving 

at or above expected growth in: 

 reading and viewing from 80% (2017 to 2020) to 85% 

 writing from 82% (2017 to 2020) to 85% 

 number and algebra from 82% (2017 to 2020) to 85%. 

Teacher Judgements 

By 2024 increase the percentage mean of 

students in Years 1-6 achieving at or above 

expected growth in: 

reading and viewing from 80% (2017 to 2020) 

to 85%, 
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 writing from 82% (2017 to 2020) to 85% & 

number and algebra from 82% (2017 to 2020) 

to 85%. 

Parent Opinion Survey 

By 2025 increase the percentages of positive parent/carer responses to 

the following factors: 

 Student motivation and support 80% (2020) 82% 

 Stimulating learning environment 79% (2020) to 82% 

 Effective teaching 77% (2020) to 80% 

 Student agency and voice 80% (2020) to 82%. 

 

Parent Opinion Survey 

By 2024 increase the percentages of positive 

parent/carer responses to the following 

factors: 

Student motivation and support 80% (2020) 

82%, 

Stimulating learning environment 79% (2020) 

to 82%, 

Effective teaching 77% (2020) to 80% & 

Student agency and voice 80% (2020) to 82%. 

 

 

Goal 1 2023 Priorities Goal 

In 2023 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing through the 

2023 Priorities Goal, a learning Key Improvement Strategy and a wellbeing Key Improvement Strategy. 

12 Month Target 1.1 Teacher Judgements 

 

By 2024 increase the percentage mean of students in Years 1-6 achieving at or above expected growth in: 

 

number and algebra from 82% (2017 to 2020) to 85%. 

 

Attitudes to School Survey 

 

By 2024 increase the percentages of positive student responses to the following factors: 

 

Sense of connectedness 79% (2021) to 82% 

Sense of inclusion 87% (2021) to 90% 

Respect for diversity 82% (2021) to 85% 

Managing bullying 81% (2021) to 85%. 



 

 

Elsternwick Primary School (2870) - 2023 - AIP - Annual Goals Targets and KIS  
Page   4 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Priority 2023 Dimension 

Learning - Support both those who need scaffolding and those who have thrived to 

continue to extend their learning, especially in numeracy 

Yes 

Actions Students will be extended and supported by expanding and developing the Tutor Learning and High Abilities programs. 

To do this we will: 

- Analyse current whole school data to identify areas of need. 

- Structure learning programs to support tutors to address the needs of the identified students. 

- Support tutors & high abilities coordinator to conduct ongoing assessment to monitor the effectiveness of their program. 

- Collaboratively create a structured teaching and learning program to support Tutors and High Abilities Coordinator.  

Outcomes Tutors and High Abilities Coordinator will: 

- co-create with leadership a detailed yearly and termly plan for their program and will understand how their program will 

develop throughout the year. 

- use current school wide data to develop a detailed understanding of their focus students with support of leadership. 

- use assessment tools and practices to monitor student learning growth. 

- collaborate with classroom teachers to refine the support offered to focus students and report student learning growth.  

Success Indicators Early Indicators: 

- Semester 1 teacher judgements show an increase in amount of students showing 6 months learning growth. 

- PAT data shows consistent learning growth for tutor and high abilities focus students. 

- Ongoing assessment conducted by tutors and high abilities to monitor impact.  

Late Indicator: 

- Summative assessments conducted by tutors and high abilities to coordinator. (MOI,DAL, PAT,) 

- Increase in number of students achieving one year learning growth in 2023. 

 

 

KIS 1.b 

Priority 2023 Dimension 

Wellbeing - Effectively mobilise available resources to support students' wellbeing and 

mental health, especially the most vulnerable 

Yes 

Actions The wellbeing and mental health of students will be enhanced and supported through the following actions:  

 

-participating in the Achievement Program with Caulfield Community Health Service, to achieve accreditation in seven health 
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and wellbeing domains.  

-engaging with the inclusion outreach coach to enhance the process of documenting student learning and progress in 

Individual Education Plans. 

-implementing a school wide sexuality and consent education program, aligned with Respectful Relationships with support and 

resources from consultant Vanessa Hamilton. 

-continuing to embed Respectful Relationships across the school and our wider network, as a Respectful Relationships Lead 

School. 

-establishing a relationship with Occupational Therapy and Speech Therapy services to operate user pay programs on site 

outside school hours.  

Outcomes -students will have a consistent and sound understanding of age appropriate sexuality and consent education. 

-teachers and students will have access to pathways for external allied health support. 

-teachers and students will continue to build and deepen their understanding of the Respectful Relationship program, and 

promote this to other schools in the network.  

-teachers will enhance their understanding of the process for identifying student needs and developing and tracking relevant 

goals for Individual Education Plans.   

-students will have access to support through tier 2 intervention.  

Success Indicators Increase in positive endorsements in Attitudes to School Health and Wellbeing questions. 

Increase in positive responses to Safe, Valued and Respected termly polls. 

Documented Guaranteed and Viable Curriculum for Wellbeing including Consent and Sexuality Education. 

Documented referral pathways for external allied health services.  

Goal 2 Empower students to be active agents in their learning. 

12 Month Target 2.1 By 2024 increase the percentages of positive student responses to the following factors: 

 

Differentiated learning challenge from 82% (2021) to 85% 

Stimulated learning from 78% (2021) to 82% 

Effective teaching time from 82% (2021) to 85%. 

12 Month Target 2.2 Teacher Judgements 

 

By 2024 increase the percentage mean of students in Years 1-6 achieving at or above expected growth in: 

 

reading and viewing from 80% (2017 to 2020) to 85% 
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writing from 82% (2017 to 2020) to 85% 

number and algebra from 82% (2017 to 2020) to 85%. 

12 Month Target 2.3 Parent Opinion Survey 

 

By 2024 increase the percentages of positive parent/carer responses to the following factors: 

 

Student motivation and support 80% (2020) 82% 

Stimulating learning environment 79% (2020) to 82% 

Effective teaching 77% (2020) to 80% 

Student agency and voice 80% (2020) to 82%. 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 3.a 

Empowering students and building 

school pride 

Build student capacity to identify, track and measure their own learning goals and growth. Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

At the 2021 SSP school review, the panel determined that a focus on students taking responsibility and ownership of their 

learning would improve student achievement and engagement. It was also agreed that after considering the feedback in 

fieldwork from students and teachers that increasing student ownership of their learning would be a key goal to ensure 

students continue to have positive and enriching learning experiences. To measure this goal the targets would focus on 

improving teaching and student learning. Student agency is currently 'evolving' at EPS and our school aims to refine and 

further develop some prioritised practices to Elsternwick Primary School (2870) - 2022 - AIP - Annual Goals Targets and KIS 

Page 6 work towards excelling. Student responses in the Attitudes to School Survey indicate that a focus on growth in 

differentiated learning challenges, stimulated learning and effective teaching time will increase student agency.  

Actions To extend the GVC by making it visible and accessible to students so that they can co-create their learning and measure their 

growth.  
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Outcomes Students will  

* develop strategies for agency, in their learning through note taking, peer feedback, goal setting and rating scales. 

* see their next steps in learning in classroom displays according to the current PLC focus. Displays will be appropriate to the 

needs of their students.  

* showcase their learning (one annotated example) at parent teacher meetings and at a showcase 

 

Teachers will  

* use data walls in PLCs to track student progress.  

* work together to identify a learning area to focus on aligned with PLC focus area and obtain a work sample for students to 

speak to in three way conferences interviews (curriculum day focus) 

* engage in peer observations in STEAM classes.  

* facilitate a 'showcase' session with each child sharing one worked example and reflect on the role of learner assets in this 

journey.   

 

Leaders will  

* model lessons for teachers using goal setting, feedback and HITS.  

* investigate strategies and formats for beginning the three way conference process (including portfolios). 

Success Indicators Early 

* students select and annotate one work sample that shows growth and their engagement with learner assets (micro skills) 

* use of data walls in PLC during Semester 1 

* teachers have undertaken peer observations  

* planning documents show evidence of differentiation (with a particular focus on numeracy) 

 

Late 

* students to celebrate and showcase their growth with staff and families. 

* students track 

 

 

 


