
 

 

STUDENT WELLBEING AND  
ENGAGEMENT POLICY 

 

Help for non-English speakers 
If you need help to understand the information in this policy, please contact the front 
office on 8524 6100.  
 
 

Purpose 

The purpose of this policy is to ensure that all students and members of our school community understand: 
(a) our commitment to providing a safe and supportive learning environment for students 

(b) expectations for positive student behaviour 

(c) support available to students and families 

(d) our school’s policies and procedures for responding to inappropriate student behaviour  

Elsternwick Primary School is committed to providing a safe, secure and stimulating learning environment for 
all students. We understand that students reach their full potential only when they are happy, healthy and safe, 
and that a positive school culture where student participation is encouraged and valued, helps to engage 
students and support them in their learning. Our school acknowledges that student wellbeing and student 
learning outcomes are closely linked.  
 
The objective of this policy is to support our school to create and maintain a safe, supportive and inclusive school 
environment consistent with our school’s values. 

 
Scope 

This policy applies to all school activities, including camps and excursions.  

 
Contents 

1. School profile 

2. School values, philosophy and vision 

3. Wellbeing and engagement strategies 

4. Identifying students in need of support 

5. Mental Health, Suicide and Self Harm prevention 

6. Student rights and responsibilities  

7. Student behavioural expectations and management 

8. Engaging with families  

9. Evaluation  

Policy 

1. School profile  

Elsternwick Primary School (EPS) was established in 1888 and has a long and proud history of serving and 

educating the local community. The school prides itself on innovative teaching and assessment that aims to 

cater to the individual learning needs of each child. Our philosophy is built on the belief that students learn best 



 

 

when they have a strong sense of belonging to their classroom and school. EPS students are encouraged to be 

active, to ‘have a go’ at new things and to challenge themselves in order to achieve personal excellence. 

  

At EPS, learning is a collective responsibility. We aim to build caring and respectful relationships between 

school, students and families so that our young people develop resilience and independence. We strive to 

cultivate an environment where learning is meaningful, collaborative and relevant; where curiosity is 

encouraged; and where young people create and produce work that matters to them and others. 

 

In line with State Government initiatives, EPS supports the Victorian Curriculum. Single levels operate across 

the school from foundation through to grade 6 where possible. We are very fortunate to have a caring, highly 

trained, hardworking, experienced, committed and professional staff that are willing to contribute far above what 

would normally be expected. They are dedicated to developing each child’s potential and strive to achieve best 

practice in their approach to teaching and learning and facilitate each student's learning by providing a 

challenging curriculum; personalised to the needs of each student.  

  

EPS believes that the foundation for successful teaching and learning is the process upon which teachers and 

students work together to build inclusive learning environments in all classrooms. To that end, our Supporting 

Positive Behaviours Strategy provides the scaffold for this to occur. In addition, we offer specialised programs 

in; performing arts, visual arts, physical education, digital technologies and foreign language (Mandarin). We 

also believe that students learn best in a supportive learning environment that caters for all students' needs by 

building on the knowledge and skills that each student already possesses. 

  

We are committed to the highest standards of public service by demonstrating responsiveness, integrity, 

impartiality, accountability, respect, leadership and promoting human rights in our everyday work. People are at 

the heart of our school and Child Safety is our first priority. 

 

2. School values, philosophy and vision  

Elsternwick Primary School’s Statement of Values and School Philosophy is integral to the work that we do and 
is the foundation of our school community. Students, staff and members of our school community are 
encouraged to live and demonstrate our core values at every opportunity:  

• Responsibility - we are self-managers. We develop our capabilities as leaders as valuable members 
of our community. 

• Respect - we collaborate, communicate and encourage each other. We develop an appreciation of our 
own self-worth and that of others. 

• Personal Excellence - we embrace positive thinking and agency, as we set and strive to achieve our 
personal learning goals. 

• Curiosity - We ask questions, reflect on our theories and think critically and creatively, as we inquire 
into the word in which we live. 
 

Our school’s vision states that students are empowered to be independent, critical thinking and collaborative 
learners. Their growth mindset fosters curiosity, and their independence motivates them to thrive and succeed. 
The learning environment created by caring, dedicated and diligent staff cultivates an atmosphere where 
students feel safe, valued and included, supported in achieving academic success, while developing a positive 
sense of well-being and school pride. 
 

3. Wellbeing and engagement strategies 

Elsternwick Primary School has developed a range of strategies to promote engagement, an inclusive and safe 
environment, positive behaviour, and respectful relationships for all students in our school. We recognise the 
importance of student friendships and peer support in helping children and students feel safe and less isolated. 
We acknowledge that some students may need extra social, emotional or educational support at school, and 
that the needs of students will change over time as they grow and learn.  

 
A summary of the universal (whole of school), targeted (year group specific) and individual engagement 
strategies used by our school is included below, based on Marg Armstrong’s Model of Intervention (adapted to 
EPS, 2017). This model highlights the effectiveness of whole school and primary prevention strategies as the 
basis for increasing student wellbeing and engagement.  
  



 

 

 
 

Marg Armstrong’s Model of Intervention 
(Adapted to EPS, 2017) 

 

 
 

 
 
 
 
  

*percentages relate to how much time teachers should theoretically spend focusing on each area 
i.e. the more time we spend developing a collective understanding of our ethos and values as a school 

community, the less time we should need to spend on interventions. 

 



 

 

Universal 

• high and consistent expectations of all staff, students and parents and carers 

• prioritise positive relationships between staff and students, recognising the fundamental role this plays 

in building and sustaining student wellbeing  

• a whole school approach to teaching the social and personal capabilities curriculum through the 

Wellbeing Framework, which is driven by Respectful Relationships, The Resilience Project and Human 

Rights 

• creating a culture that is inclusive, engaging and supportive and that embraces and celebrates diversity 

and empowers all students to participate and feel valued 

• welcoming all parents/carers and being responsive to them as partners in learning 

• analysing and being responsive to a range of school data such as attendance, Resilient Youth Survey 

(3-6) Attitudes to School Survey (4-6), parent survey data, student management data and school level 

assessment data 

• delivering a broad curriculum including inquiry learning (through Big Question, Discovery Time and I-

Time) to ensure that students are able to choose subjects and programs that are tailored to their 

interests, strengths and aspirations 

• teachers at Elsternwick Primary School use the GANAG instructional framework to ensure an explicit, 

common and shared model of instruction to ensure that evidenced-based, high yield teaching practices 

are incorporated into all lessons 

• teachers at Elsternwick Primary School adopt a broad range of teaching and assessment approaches 

to effectively respond to the diverse learning styles, strengths and needs of our students and follow the 

standards set by the Victorian Institute of Teaching 

• our school’s Statement of Values and School Philosophy are incorporated into our curriculum and 

promoted to students, staff and parents so that they are shared and celebrated as the foundation of our 

school community 

• carefully planned transition programs to support students moving into different stages of their schooling 

• positive behaviour and student achievement is acknowledged in the classroom, and formally in school 

assemblies and communication to parents through Compass and our whole school approach to 

behaviour management, outlined in our Supporting Positive Behaviour manual 

• monitoring student attendance and implement attendance improvement strategies at a whole-school, 

cohort and individual level 

• students have the opportunity to contribute to and provide feedback on decisions about school 

operations through the Student Representative Council and other forums including year group meetings 

and the Student Wellbeing Team. Students are also encouraged to identify their ‘trusted adults’ at home 

and school, and to speak with their teachers, Year Level Team Leader, Assistant Principal and Principal 

whenever they have any questions or concerns. 

• creating opportunities for cross-age connections amongst students through the annual LINKT program, 

athletics, music programs and peer support programs 

• all students are welcome to self-refer to the Student Wellbeing Coordinator (Assistant Principal), School 

Nurse, Teacher, Year Level Team Leader and Principal if they would like to discuss a particular issue 

or feel as though they may need support of any kind 

• we engage in school wide positive behaviour support with our staff and students, which includes 

programs such as: 

o Respectful Relationships (including consent and sexuality education) 

o The Resilience Project 

o Zones of Regulation 

o E-Safety 

o Sex Education Australia 

o Bullying No Way 

• programs, incursions and excursions developed to address issue specific needs or behaviour (i.e. 

bullying prevention, protective behaviours) 

• opportunities for student inclusion (i.e. sports teams, clubs, recess and lunchtime activities) 

• buddy programs for Prep, Year 4 and new students to the school 

• Peers Mediation support programs 

• measures are in place to empower our school community to identify, report and address inappropriate 

and harmful behaviours such as racism, homophobia and other forms of discrimination or harassment, 



 

 

with the celebration and acknowledgement of days such as Kindness Day, Gratitude Day and IDAHOBIT 

Day.   

Targeted 

• each year group has a Year Level Team Leader, a senior teacher responsible for their year, who monitor 

the health and wellbeing of students in their year, and act as a point of contact for students who may 

need additional support 

• Koorie students are supported to engage fully in their education, in a positive learning environment that 

understands and appreciates the strength of Aboriginal and Torres Strait Islander culture 

• our English as a second language students are supported through our EAL program, and all cultural 

and linguistically diverse students are supported to feel safe and included in our school including through 

the implementation of our Inclusive Language and Practices Guide 

• we support learning and wellbeing outcomes of students from refugee background through individual 

student support plans 

• we provide a positive and respectful learning environment for our students who identify as LGBTIQ+ 

and follow the Department’s policy on LGBTIQ Student Support and actively celebrate IDAHOBIT Day  

• all students in Out of Home Care are supported in accordance with the Department’s policy on 

Supporting Students in Out-of-Home Care including being appointed a Learning Mentor, having an 

Individual Learning Plan and a Student Support Group (SSG) and being referred to Student Support 

Services for an Educational Needs Assessment 

• students with a disability are supported to be able to engage fully in their learning and school activities 

in accordance with the Department’s policy on Students with Disability, such as  through reasonable 

adjustments to support access to learning programs, consultation with families and where required, 

student support groups and individual education plans   

• wellbeing and health staff will undertake health promotion and social skills development in response to 

needs identified by student wellbeing data, classroom teachers or other school staff each year 

• staff will apply a trauma-informed approach to working with students who have experienced trauma  

• students enrolled under the Department’s international student program are supported in accordance 

with our legal obligations and Department policy and guidelines at: International Student Program  

• students in year 1 have the opportunity to participate in an OT handwriting program, at an additional 

cost  

• wellbeing and health staff will undertake health promotion and social skills development in response to 

needs identified by student wellbeing data, classroom teachers or other school staff each year 

• staff will apply a trauma-informed approach to working with students who have experienced trauma  

Individual  

• Student Support Groups, see: 

http://www.education.vic.gov.au/school/principals/spag/participation/pages/supportgroups.aspx  

• Individual Learning Plan, Risk Management Plan, Safety Plan and Behaviour Support Plan 

• Programs for Students with Disabilities 

• referral to Student Welfare Coordinator and Student Support Services 

• referral to Orange Door 

• Navigator attendance support program 

• Lookout out-of-home care support 

Elsternwick Primary School implements a range of strategies that support and promote individual engagement. 
These can include: 

• building constructive relationships with students at risk or students who are vulnerable due to complex 

individual circumstances 

• engaging with our regional Koorie Education Support Officers  

• meeting with a student and their parent/carer to talk about how best to help the student engage with 

school 

• developing an Individual Education Plan and/or a Behaviour Support Plan 

• considering if any environmental changes need to be made, for example changing the classroom set 

up 

• referring the student to:  

o school-based wellbeing supports  

https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/policy
https://www2.education.vic.gov.au/pal/students-disability/policy
https://www2.education.vic.gov.au/pal/international-student-program/guidance/supporting-students-learning-and-engagement-section-7
http://www.education.vic.gov.au/school/principals/spag/participation/pages/supportgroups.aspx
https://www.education.vic.gov.au/school/teachers/learningneeds/Pages/psdhandbook.aspx
https://orangedoor.vic.gov.au/
https://www.education.vic.gov.au/school/teachers/behaviour/engagement/Pages/navigator.aspx
https://www.education.vic.gov.au/about/programs/Pages/lookout.aspx


 

 

o student Support Services 

o appropriate external supports such as council-based youth and family services, other allied 

health professionals, headspace, child and adolescent mental health services or Orange Door 

o re-engagement programs such as Navigator 

Where necessary the school will support the student’s family to engage by:  

• being responsive and sensitive to changes in the student’s circumstances and health and wellbeing 

• collaborating, where appropriate and with the support of the student and their family, with any external 

allied health professionals, services or agencies that are supporting the student 

• monitoring individual student attendance and developing Attendance Improvement Plans in 

collaboration with the student and their family 

• running regular Student Support Group meetings for all students: 

o with a disability 

o in Out of Home Care  

o with other complex needs that require ongoing support and monitoring. 

 
4. Identifying students in need of support 

Elsternwick Primary School is committed to providing the necessary support to ensure our students are 
supported intellectually, emotionally and socially. The Student Wellbeing team plays a significant role in 
developing and implementing strategies help identify students in need of support and enhance student 
wellbeing. Elsternwick Primary School will utilise the following information and tools to identify students in need 
of extra emotional, social or educational support: 

• personal, health and learning information gathered upon enrolment and while the student is enrolled 

• attendance records 

• academic performance 

• observations by school staff such as changes in engagement, behaviour,  self-care, social 

connectedness and motivation 

• attendance, detention and suspension data 

• engagement with families 

• self-referrals or referrals from peers 

• student focus discussions as part of Student Voice Team meetings, Professional Learning Communities 

meetings, leadership meetings, staff briefings and year level team meetings  

 

5. Mental Health, Suicide and Self Harm prevention  

Elsternwick Primary School is committed to proactively promoting mental health and wellbeing through the social 

and personal capabilities curriculum, known as the Wellbeing Curriculum. Staff use the Respectful Relationships 

resources on Positive Coping and Help Seeking to encourage students to connect with their trusted adults if 

they feel unhappy, uncomfortable or unsafe.  

Staff undergo regular training in identifying indicators or trauma, family violence and self-harm. They use the 

Safe Minds ‘NIP it in the Bud’ resources as an early intervention strategy to Notice, Inquire and Plan for students 

who are vulnerable or at risk of emotional distress.  

We encourage families to reference the following resources to support their child’s mental health and wellbeing: 

• SafeMinds Inquire Tip Sheet for Families – this tip sheet supports parents/carers in having 

conversations with their child about their mental health.  

• Beyond Blue Mental Health Checklist - this checklist aims to measure a broad range of social, emotional 

or behavioural difficulties your child may be experiencing, suitable for kids aged four to 16.   

Students who are identified as at risk will be referred to the Wellbeing Coordinator (Assistant Principal) and may 

be supported through Student Support Group meetings with the family, referrals to DET’s SSS, DHHS, Alfred 

CYMHS or CASEA. A Safety Plan may also be completed.   

6. Student rights and responsibilities 

https://deecd.tech-savvy.com.au/pluginfile.php/419/mod_resource/content/6/Inquire%20Tip%20Sheet%20%28for%20families%29.pdf
https://healthyfamilies.beyondblue.org.au/age-6-12/mental-health-conditions-in-children/child-mental-health-checklist


 

 

All members of our school community have a right to experience a safe and supportive school environment, in 
line with our school strategic plan goal for students, staff and parents/carers to feel safe, valued and respected 
as members of the community. We expect that all students, staff, parents and carers treat each other with 
respect and dignity. Our school’s Statement of Values highlights the rights and responsibilities of members of 
our community.  
 
Students have the right to: 

• participate fully in their education 

• feel safe, secure and happy at school 

• learn in an environment free from bullying, harassment, violence, discrimination or intimidation 

• express their ideas, feelings and concerns.  

Students have the responsibility to: 

• participate fully in their educational program 

• display positive behaviours that demonstrate respect for themselves, their peers, their teachers and 

members of the school community 

• respect the right of others to learn. 

Students who may have a complaint or concern about something that has happened at school are encouraged 
to speak to their parents/carers and approach a trusted teacher or a member of the school leadership team. 
Students are supported to identify their trusted adults as part of the Wellbeing Curriculum unit on Help Seeking. 
 

7. Student behavioural expectations and management 

Behavioural expectations of students, staff and families are grounded in our school’s Statement of Values and 
our whole school Supporting Positive Behaviour approach. This includes a consistent, 5 step approach to 
managing expected and unexpected behaviours in the classroom and the yard based on the Restorative 
Practices Approach. Violence, bullying, and other offensive and harmful behaviours such as racism, 
harassment and discrimination will not be tolerated and will be managed in accordance with this approach. 
Bullying will be managed in accordance with our Bullying Prevention Policy. See our Behaviour Management 
Approach for the Classroom and the Yard, plus our Yard Duty Action and Consequences in appendix 1.  

 
When a student acts in breach of the behaviour standards of our school community, Elsternwick Primary School 
will institute a staged response, consistent with the Department’s Student Engagement and Inclusion Guidelines. 
Where appropriate, parents and carers will be informed about the inappropriate behaviour and the disciplinary 
action taken by teachers and other school staff.  
 
Disciplinary measures may be used as part of a staged response to inappropriate behaviour in combination with 
other engagement and support strategies to ensure that factors that may have contributed to the student’s 
behaviour are identified and addressed. Disciplinary measures at our school will be applied fairly and 
consistently, and will always include a restorative discussion with an experienced member of staff. Students will 
always be provided with an opportunity to be heard.  
 
Disciplinary measures our outlined in our Classroom and Yard Management Plans (see appendix 1). Beyond 
these plans, the following disciplinary measures may be followed: 

• withdrawal of privileges 

• referral to the Student Wellbeing Coordinator (Assistant Principal)  

• restorative practices 

• behaviour reviews 

• student support group meeting with the family 

• suspension 

• expulsion 

Suspension, expulsion and restrictive interventions are measures of last resort and may only be used in 
situations consistent with Department policy, available at: 

• https://www2.education.vic.gov.au/pal/suspensions/policy 

• https://www2.education.vic.gov.au/pal/expulsions/policy   

• https://www2.education.vic.gov.au/pal/restraint-seclusion/policy   
 

https://www2.education.vic.gov.au/pal/suspensions/policy
https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy


 

 

In line with Ministerial Order 1125, no student aged 8 or younger will be expelled without the approval of the 
Secretary of the Department of Education and Training. 
 
The Principal of Elsternwick Primary School is responsible for ensuring all suspensions and expulsions are 
recorded on CASES21.  
 
Under the Department of Education and Training guidelines, corporal punishment is prohibited by law and will 
not be used in any circumstance at our school.  
 

 
8. Engaging with families  

Elsternwick Primary School values the input of parents and carers, and we will strive to support families to 
engage in their child’s learning and build their capacity as active learners. We aim to be partners in learning with 
parents and carers in our school community. 
We work hard to create successful partnerships with parents and carers by: 

• ensuring that all parents have access to our school policies and procedures, available on our school 

website and Compass 

• seeking regular feedback on school operations and culture and responding to this in a timely manner 

• maintaining an open, respectful line of communication between parents and staff, supported by our 

communicating with School Staff policy. 

• providing parent volunteer opportunities so that families can contribute to school activities 

• involving families with homework and other curriculum-related activities  

• involving families in school decision making 

• coordinating resources and services from the community for families 

• including families in Student Support Groups, and developing individual plans for students 

• inviting parents to workshops on curriculum and learning areas  

 
9. Evaluation  

Elsternwick Primary School will collect data each year to understand the frequency and types of wellbeing issues 
that are experienced by our students so that we can measure the success or otherwise of our school-based 
strategies and identify emerging trends or needs. 
Sources of data that will be assessed on an annual basis include: 

• Student and parent/carer survey data 

• incidents data via Compass 

• school reports 

• parent survey 

• case management 

• CASES21, including attendance and absence data 

• SOCS  

Elsternwick Primary School will also regularly monitor available data dashboards to ensure any wellbeing or 

engagement issues are acted upon in a timely manner and any intervention occurs as soon as possible.  

Communication  

This policy will be communicated to our school community in the following ways: 

• Available publicly on our school’s website  

• Included in staff induction processes 

• Included in transition and enrolment packs 

• Included as annual reference in school newsletter  

• Made available in hard copy from school administration upon request 

 
Our school will also ensure it follows the mandatory parent/carer notification requirements with respect to 

suspensions and expulsions outlined in the Department’s policies at: 

• Suspension process 

• Expulsions - Decision 

https://www2.education.vic.gov.au/pal/suspensions/guidance/1-suspension-process
https://www2.education.vic.gov.au/pal/expulsions/guidance/decision


 

 

Further information and resources 

The following Department of Education and Training policies are relevant to this Student Engagement and 
Wellbeing Policy: 

• Attendance 

• Student Engagement 

• Child Safe Standards 

• Supporting Students in Out-of-Home Care 

• Students with Disability  

• LGBTIQ Student Support 

• Behaviour - Students 

• Suspensions 

• Expulsions 

• Restraint and Seclusion 

The following school policies are also relevant to this Student Wellbeing and Engagement Policy: 

• Child Safety Policy 

• Bullying Prevention Policy 

• Inclusion and Diversity Policy 

• Statement of Values and School Philosophy 

Policy review and approval 

Policy last reviewed May 2022 

Consultation Education Subcommittee and School Council 

Approved by Principal  

Next scheduled review date May 2023 
  

https://www2.education.vic.gov.au/pal/attendance/policy
https://www2.education.vic.gov.au/pal/student-engagement/policy
https://www2.education.vic.gov.au/pal/child-safe-standards/policy
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/policy
https://www2.education.vic.gov.au/pal/students-disability/policy
https://www2.education.vic.gov.au/pal/lgbtiq-student-support/policy
https://www2.education.vic.gov.au/pal/behaviour-students/policy
https://www2.education.vic.gov.au/pal/suspensions/policy
https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy
http://elsternwickps.vic.edu.au/?page_id=146


 

 

EPS Classroom Management Plan 

   Consequences Follow up  

  

Step UP! 

 

I have gone above 
and beyond in 
displaying the 
school values 

 
Acknowledge and 

celebrate Step UP’s at 
the end of each week.  

M
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Step 1 

 

I need to think 
about my choices 

Refer students to 
displayed Class 

Agreement. 

 

 

Step 2 

 

I need a different 
learning space 

Move student to another 
learning space within the 

classroom. 

Have a Restorative Chat 
prompting student to 

reflect on his/her 
choices. 
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Step 3 

 

I need time to think 
and reflect in a 
different place  

I might be in the 
Yellow zone 

Move student to a buddy 
class (the neighbouring 
classroom or classroom 

in their cohort). 

Log incident in Compass 
to track repeat offences 

or patterns across 
specialist subjects. 

 
 

Step 4 

 

I need extra help 
and support  

I might be in the Red 
zone 

Students will go to the 
Reflection (ELA) during lunch 
time. Teachers will need to 

complete Step 4 Class Incident 
report in full. Teachers walk 

the student to the Reflection. 
Hand incident report to 

teacher on duty. Students to 
complete refection sheet. 

Prep, Year 1 & 2 students 
complete 15 minutes of 

reflection. 

Year 3-6 students complete 25 
minutes of reflection. 

Class Teachers log incident on 
COMPASS. Inform parents. 

Students take home reflection 
sheet and discuss with parents 
and returned reflection sheet 

signed by parents. 

If needed, arrange Student 
Support Group Meeting 

(student, teacher, parents, 
leadership) to create an 

Individual Behavioural Plan or 

Individual Education Plan.  

 



 

 

EPS Yard Management Plan  
 

   Consequences Follow up  

  

Step UP! 

 

I have gone above 
and beyond in 
displaying the 
school values 

Step UP! Ticket: 

Give student an orange 
‘Step UP!’ ticket, which 
they take back to class 

and record on their 
chart.   

Classroom teacher 
acknowledges and 

celebrate Step UP’s at 
the end of each week.  

M
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Step 1 

 

I need to think 
about my choices 

Reminder: 

If a student does not 
follow the school values 

the yard duty teacher 
reminds them about the 
choices they are making, 

referring back to the 
school values. 

 

 

Step 2 

 

I need a different 
learning space 

Restorative Discussion: 

If a student repeats the 
behaviour again, or a 

step 2 behaviour, they 
are given a warning and 
asked to walk with the 
yard duty teacher for 5 

minutes.  

At this stage, a 
Restorative Discussion 

should be held with the 
student and the incident 

recorded on the yard 
duty reporting sheet for 

input into Compass. 
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Step 3 

 

I need time to think 
and reflect in a 
different place  

I might be in the 
Yellow zone 

Reflection Walk: 

If a student continues to 
break the school values, 
they are asked to reflect 

on their choices by 
walking with the YD 

Teacher for 10 minutes. 

At this stage, incidents 
should be logged on the 

yard duty reporting sheet 
for input into Compass 
with follow up by the 
classroom teacher. 

 
 

Step 4 

 

I need extra help 
and support  

I might be in the Red 
zone 

Reflection Area: 

At this final stage, students are 
walked over to the Reflection 

to discuss and write a 
reflection on their behaviour 

to take back to their class 
teacher.  

Prep, Year 1 & 2 students 
complete 15 minutes of 

reflection. 

Year 3-6 students complete 25 
minutes of reflection. 

At this stage, parents 
should be informed by 

the classroom teacher. A 
Student Support Group 

Meeting (student, 
parents, leadership) or 
Individual Behavioural 

Plan may be considered. 



 

 

 

  



 

 

Yard Duty Action and Consequences Guide 

Yard Duty incidents often pose an additional challenge as teachers and students are often not familiar with each other, 
reducing the ability for teachers to enact their own judgement on a student’s individual needs. This table can be used as a 
guide for teachers in dealing with incidents in the yard. 

• All incidents that are repeat behaviour or require a referral to Principal/AP/Teacher or detention must be entered on 
Compass. 

• All incidents from Step 2 must be dealt initially with a Restorative Discussion as the first stage of intervention. 

• Teacher judgement must be enacted in all situations depending on the student and the context of the incident.  
 

Yard Duty Action and Consequences Guide 

Action Consequence 

Step Up  

Any student demonstrating exceptional skills in the areas of Respect, Responsibility, Curiosity and Personal Excellence should be acknowledged with 
an orange ‘Step Up’ ticket. This is taken back to the classroom teacher and transferred to the classroom ‘Step Up’ chart.  

Physical  

Intentional  

Throwing sticks/stones/sand/bark/balls –intentionally causing harm 

Step 4: Reflection  Hitting/kicking/physical violence/violation  

Biting 

Rough play  Step 3: Reflection Walk with YD Teacher 

Tackling Step 3: Reflection Walk with YD Teacher 

Accidental  

Throwing sticks/stones/sand/bark/balls – accidentally causing harm Step 2: Restorative Discussion 

Verbal 

Swearing at someone 
Refer to classroom teacher or AP. Compass 

Step 3: Reflection Walk with YD Teacher 
Teasing, rude, undermining comments 

Name calling 

Talking rudely about someone 

Step 4: Reflection Threatening behaviour 

Lying - repeatedly 

Swearing near someone Step 2: Restorative Discussion 

Non-verbal 

Excluding another student  
Step 2: Restorative Discussion 

Pulling faces 

Environment – spaces and places 

Disrespecting school property  
Step 2 or Step 3 
Clean affected area and/or pay for replacement 

Stealing 
Step 2: Restorative Discussion 
Follow up with classroom teacher 
Return or replace item 

Misbehaving in toilets 
Step 3: Reflection Walk with YD Teacher 

Entering classrooms during recess/lunchtime 

Dropping papers in yard Step 1: Reminder of School Values 
Pick up papers with tongs and show yard duty teacher Eating outside of eating area 

Environment – safety 

Not wearing hat outside (when required)  
Step 1: Reminder of School Rules/School Values 
Repeatedly – Step 3: Reflection Walk with YD Teacher 

Stealing someone else’s hat Step 3: Reflection Walk with YD Teacher 

Out of bounds 

Step 3: Reflection Walk with YD Teacher Climbing trees/poles/slides 

Riding/skating in the school ground 

Teacher Respect  



 

 

Disobeying a teacher/aide’s instruction Step 4: Reflection 

Behaving disrespectfully towards a teacher/aide Step 4: Reflection 

 


