
                                                                                                                                      
 
 
 
 

WELLBEING POLICY 

FOR REMOTE AND FLEXIBLE LEARNING 
PURPOSE 

To provide information and support to our community on the wellbeing processes for students and families during remote and 
flexible learning. 

CONTEXT 

In order to minimise the spread of COVID-19, the Chief Health Officer has advised that all Victorian government schools transition 
to remote and flexible learning and teaching for Term 2.  

This policy should be referred to in conjunction with the Students at Risk Planning Tool to assist staff in identifying and supporting 
students with existing and potential wellbeing concerns and vulnerabilities in the current context.  

Student support for vulnerable students will be tracked using the EPS Vulnerable Students Monitoring Plan.  

IMPLEMENTATION 

The Department of Education and Training states that Classroom Teachers (and Education Support Staff) should aim to be in contact 
with each student and/or their families at least once per day. This does not always need to be 1-1, and may form part of the learning 
scheduled for the day. Contact may be online via WebEx or Google Classroom, via Compass email or phone as appropriate.  

This process allows for prevention and early detection of student wellbeing concerns. Any concerns that arise must be reported 
according to the processes outlined in this document.  

CATEGORIES OF VULNERABILITY 

During times of uncertainty, children and young people may experience an increased vulnerability as a result of internal responses 
and/or external social and environmental factors.  

Key vulnerabilities to consider include: 

 Out of Home Care (OoHC) residential care 

 Out of Home Care (OoHC) 

 History of child abuse 

 History of family violence 

 Mental health 

 Disability/complex medical needs 

 Youth control order or community order  

 Recently transitioning from the youth justice system 

Priority cohorts to consider:  

 Young carer/parenting 

 English as an Additional Language 

 Refugee background 

 Aboriginal/Torres Strait Islander 

 LGBTIQ 

 Disengaged students 

 International students 

 
 
 
 
 
 
 



                                                                                                                                      
 
 
 
 
REFERAL PROCESS 

The Classroom Teacher will always be the first point of contact and is responsible for assessing concerns, speaking to students and 
families for further information, documenting information on Compass Chronicle and making appropriate referrals. Please refer to 
the below table for referral processes. 

Tier 3 – CRITICAL INCIDENTS 

Behaviours Support process 

• Family violence 
• Protective concerns i.e. family, physical or 

sexual abuse 
• Mental illness i.e. suicidal ideation 
• Complex case management 
• Critical incident 
• Support after crisis 

• Notify Nicola or available leadership 
immediately for referral and reporting 

Tier 2 

Behaviours Support process 

• Mental health 
• Medical issues 
• Bullying 
• School refusal 
• Learning concerns 

• Documentation in Compass 
• Engagement in meetings with parents/carers 
• Referral to Nicola or available leadership 

Tier 1 

Behaviours Support process 

• Low level behaviours (step 1-3) 
• Friendship issues 
• Disengagement  
• Anxiety 

• Supporting Positive Behaviour Guidelines 
• Restorative Practices 
• 1-1 Check ins 
• Wellbeing Curriculum 
• Documentation in Compass 

PREVENTION 

Behaviours Support process 

• Feeling safe, valued and respected 
• A positive sense of wellbeing and 

engagement in At Home Learning  

• Morning message (wellbeing focus) 
• Wellbeing curriculum (Respectful 

Relationships) 
• 1-1 Check ins 

 

Referring a student to Leadership may include working together to develop a Student Support Plan, using the Students at Risk 
Planning Tool.  

Possible actions and supports may include: 

 Contacting the student’s parent/carer or case manager  

 Establishing a more regular contact to ‘check-in’ with student (may be allocated to an ES staff member, Team Leader or 
Nicola)  

 Convening a Student Support Group Meeting 

 Reviewing the student’s Individual Education Plan, Student Support Plan, Student Safety Plan or Student Help Seeking Plan 
to develop some individual goals 

 Seeking support from Student Support Services key contact  

 Contacting safe parent/carer to check current conditions of orders (court and IVO) and living arrangements 

 Contacting the Respectful Relationships liaison officer for advice and support 

 Ensure appropriate processes exist to manage and respond appropriately to child, young person or family disclosures and 
that there are opportunities for them to disclose 
 



                                                                                                                                      
 
 
 
 
CHILD SAFETY, REPORTABLE CONDUCT AND DUTY OF CARE IN REMOTE ONLINE LEARNING ENVIRONMENTS  

Reporting child abuse 

During At Home Learning, if school staff become aware of an incident, receive a disclosure or form a reasonable belief that a child 
has been abused or is at risk of abuse, they must follow all normal procedures for responding to and reporting abuse, including the 
Four Critical Actions for Schools. More information about responding to incidents, disclosures and suspicions of child abuse can be 
found on the PROTECT website or at Child Protection – Reporting Obligations. 

Where a staff member has an immediate and high level of concern about a student’s health and wellbeing, they should contact Nicola 
or Michael and follow the school-based procedures for notifying Critical Incident Reporting and Support on 1800 126 126.  

Mandatory reporting 

Mandatory reporters’ obligations under law remain the same during At Home Learning. Mandatory reporters must make a report 
to the Department of Health and Human Services (DHHS) Child Protection as soon as practicable if, in the course of practising their 
profession or carrying out their duties, they form reasonable belief that a child or young person is in need of protection, as a result 
of physical injury or sexual abuse, and the child’s parents are unable or unwilling to protect the child from that abuse. See EPS Child 
Safety Reporting Obligations Policy. 

Reportable Conduct Scheme 

Principals’ obligations under the Reportable Conduct Scheme remain the same. Please see the PROTECT website or School Policy 
Advisory Guide - Reportable Conduct Scheme. 

Child safety in online learning environments 

All Victorian schools are required to comply with the Child Safe Standards. 

To comply with the Child Safe Standards in an online learning environment, schools should: 

 Consider any risks of child abuse that might arise in an online school learning environment, including grooming, and 

implement strategies to reduce or remove risks where possible 

 Remind all staff that they are required to comply with the school’s Child Safety Code of Conduct when engaging in their 

work online 

 Remind all staff of the school’s procedures for responding to and reporting suspected child abuse 

 Ensure that students have access to online safety education, such as: 

o Bully Stoppers Online Toolkit – supports principals, teachers, students and parents in working together to address 

cyber safety and cyberbullying. 

o Classroom resources – links to online classroom activities, videos, interactive learning modules, advice sheets and 

other useful resources to promote the safe and responsible use of digital technology. 

o The eSafety Commissioner – provides a range of tips and resources to help school leaders create safe online 

learning environments. The Office have also released an online safety kit, which includes evidence-based 

suggestions and trustworthy links to support parents and carers to stay informed and keep their children safe 

online. 

The PROTECT website provides guidance and information about complying with the Child Safe Standards. 

Duty of care in online environments 

Where a school is not providing face to face supervision, including where students are learning remotely rather than on school 
grounds, the school is not responsible for students’ general safety at home or elsewhere. 

Principals and school staff must still: 

 identify risks which are reasonably foreseeable for students who are learning at home 

 take reasonable steps which are in the school’s control to prevent reasonably foreseeable harm to students. 

For example, if a school knows that a student learning remotely is affected by a disability or mental health condition, particularly a 
condition that might be exacerbated by being alone at home, or has other vulnerabilities (for example family violence or substance 
abuse), the school must take reasonable steps to address those risks, which may include offering additional supports and ensuring 
students can access their learning outside the home, where appropriate. 

 

 

https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/about/programs/health/protect/Pages/default.aspx?Redirect=1
https://www.education.vic.gov.au/school/principals/spag/safety/Pages/childprotectobligation.aspx
http://elsternwickps.vic.edu.au/wp-content/uploads/2020/04/EPS-Child-Safety-Reporting-Obligations-Policy-and-Procedures-Child-Safety-Officer-Role.pdf
http://elsternwickps.vic.edu.au/wp-content/uploads/2020/04/EPS-Child-Safety-Reporting-Obligations-Policy-and-Procedures-Child-Safety-Officer-Role.pdf
https://www.education.vic.gov.au/about/programs/health/protect/Pages/default.aspx?Redirect=1
http://elsternwickps.vic.edu.au/wp-content/uploads/2020/04/EPS-Child-Safety-Code-of-Conduct.pdf
https://www.education.vic.gov.au/about/programs/bullystoppers/Pages/cyberbullyingcampaign.aspx
https://www.education.vic.gov.au/about/programs/bullystoppers/Pages/classresources.aspx
https://www.esafety.gov.au/about-us/blog/covid-19-keeping-schools-and-learning-safe-online
https://www.esafety.gov.au/about-us/blog/covid-19-online-safety-kit-parents-and-carers
https://www.education.vic.gov.au/about/programs/health/protect/Pages/default.aspx?Redirect=1


                                                                                                                                      
 
 
 
 
Supporting student wellbeing and safety when teaching in a remote online learning environment 

Under the Child Safe Standards and as part of their duty of care, teachers should identify and mitigate known or foreseeable risks 
to student wellbeing and safety. See the DET’s Child safety, reportable conduct and duty of care in remote online learning 
environments and the EPS Online Learning Guidelines for further detail.  

1-1 CHECK INS 

Classroom Teachers and Education Support (ES) Staff may schedule 1-1 Check ins with students or families to provide them with 
additional support. Please refer to the EPS Online Learning Guidelines for appropriate conduct and requirements for 1-1 Check ins. 
The aim of these Check ins should be focussed on students ability to engage set learning tasks. 

Classroom teachers and ES Staff should avoid private one-on-one communications with learners, unless there is a valid educational 
context, and avoid crossing over into ‘counselling’ conversations with learners. They should continue to follow appropriate 
processes to refer students to professional services as they would under ordinary circumstances. 

If making phone contact, Classroom teachers and ES Staff must call from a private number and will be encouraged to email students 
and families to let them know that they are calling in advance. They should also begin the call by confirming a responsible adult is 
present and requesting the student puts the call on loud speaker. Classroom teachers and ES Staff can make their number private 
under ‘call settings’ or by dialling ‘1831’ before calling families. They will terminate 1-1 Check ins with students if a responsible adult 
is not present to provide supervision. They will limit communications with learners to ordinary school hours (for example, do not 
engage with learners late at nights and on weekends). 

ES staff are required to CC Nicola and the Classroom Teacher into any email communication.  

CONSIDERATIONS FOR VULNERABLE STUDENTS 

Students with a Disability and Complex Needs  

Students with a disability and complex health and/or attendant care needs are considered to be vulnerable under current 
conditions. School retains responsibility for the education program, while parents retain responsibility for the supervision and care 
of their child while the education program is being delivered at home. 

The Disability Standards for Education (2005) require that reasonable adjustments are put in place to ensure students with disability 
have access to an educational program on the same basis as all other students. 

Schools and parents/carers will work together via the Student Support Group to confirm supervisory arrangements, any necessary 
health or attendant care arrangements, and consider the education and support needs of the student. Classroom teachers will 
update the student’s Individual Education Plan to reflect the changed context of their learning, considering: 

 using available technology (i.e. phone, WebEx, email, etc.) to engage directly with the student and parents/carers 

 requesting additional assistance (through the Department or community supports) in response to any change in 
circumstances or needs of students 

 identifying a key contact for the parents/carers of the student and any personnel involved in the student’s educational 
program. 

If there are specific health or safety concerns relating to the student’s health condition in the remote learning setting, the school 
should request that parent/carer obtains information from the student’s medical professional to inform supports.  

For further information on categories of vulnerability and priority cohorts, please refer to the Students at Risk Planning Tool or speak 
with Nicola. 

ON SITE SUPERVISION FOR VULNERABLE STUDENTS 

Attending school on-site will remain available in limited circumstances for: 

 Children who are not able to be supervised at home, and for whom no other arrangements can be made. 

 Vulnerable children without access to a suitable learning environment at home, including: 

o children in out-of-home care 

o children deemed by Child Protection and/or Family Services to be at risk of harm 

o children identified by the school as vulnerable (including via referral from a family violence agency, homelessness 
or youth justice service or mental health or other health service and children with a disability). 

https://edugate.eduweb.vic.gov.au/sites/i/Pages/School.aspx#/app/content/3216/support_and_service_(schools)%252Fcoronavirus_and_learning_from_home%252Flearning_from_home_and_guidance_notes%252Fchild_safety,_reportable_conduct_and_duty_of_care_in_remote_online_learning_environments
https://edugate.eduweb.vic.gov.au/sites/i/Pages/School.aspx#/app/content/3216/support_and_service_(schools)%252Fcoronavirus_and_learning_from_home%252Flearning_from_home_and_guidance_notes%252Fchild_safety,_reportable_conduct_and_duty_of_care_in_remote_online_learning_environments


                                                                                                                                      
 
 
 
 
In the first instance, all students who can learn safely at home must transition to remote and flexible learning. This can include 
children in primary, secondary and specialist schools who are considered vulnerable but have access to a suitable learning 
environment at home. 

On-site learning and teaching programs for vulnerable children at primary, secondary and specialist government schools, will be 
offered based on the school's assessment and understanding of the safety risks faced by vulnerable students and families.  

If Classroom Teachers receive enquiries relating to on-site supervision, they must be referred to Brittany, or Nicola for students who 
fall into a category of vulnerability.  

NON-ATTENDANCE/DISENGAGEMENT PROCESS 

Attendance will be tracked daily by Classroom Teachers via Compass for Brittany for input into CASES21 each day. Concerns in 
student attendance will also be tracked via the EPS Vulnerable Students Monitoring Plan.  

If a student is unwell, parents/carers will follow the same process as at-school attendance by reporting the absence from learning 
via Compass. 

The following process will be implemented to ensure a consistent process of follow up and support is provided for students and 
families: 

1 day 

Parent/carer receives automated text message asking for absence explanation. 

Classroom Teacher may contact student to troubleshoot any issues with learning platforms or 
content.   

2 days 

Parent/carer receives automated text message asking for absence explanation. 

Brittany checks in with the Classroom Teacher to see if there has been any contact with the 
student/family via email or phone.  

Brittany cross references student with any siblings to ascertain whether have been engaging 
with learning tasks. 

3 days 

 

Brittany reports any ongoing attendance concerns to the Classroom Teacher and Nicola.  

The Classroom Teacher makes contact to offer a time to meet with the student, parent/carer 
and Nicola to discuss ongoing absences and available supports.  

5+ days 

 

Nicola will follow up directly with the family if there is continued disengagement and no 
explanation for a student absence.  

Actions may include: 

 Establishing regular 1-1 Check Ins with families by the Classroom Teacher or Nicola 

 The development of Individual Learning goals (IEP) to modify learning content by 
the Classroom Teacher 

 A home visit by the leadership team 

 A mandatory report by the Classroom Teacher or leadership team 

 

WELLBEING CURRICULUM AND PREVENTION 

Classroom Teachers should use their 9.00am check in or live lesson to engage with students about their health and wellbeing, 
including any anxiety, worry or stress they may be feeling. Daily wellbeing tasks will also be set using the Personal and Social 
Capabilities curriculum and Respectful Relationships resources and communicated in the Daily Outline.  

The Respectful Relationships resources, particularly the unit on Positive Coping, will form the basis of the curriculum content across 
the term.  

 

 

 



                                                                                                                                      
 
 
 
 
FURTHER RESOURCES 

Department resources:  

 Child safety, reportable conduct and duty of care in remote online learning environments factsheet has more 
information on maintaining professional boundaries. 

 Supporting your child to learn from home web page also has more information for parents on setting up a learning 
environment from home. 

External services that are available to provide support to students and families include: 

• https://headspace.org.au/eheadspace/ - Online counselling services 

• Headspace - 1800 367 968 - counselling and support services  

• Kids help line - 1800 55 1800 - phone counselling  

• Kids help line - https://kidshelpline.com.au/ - virtual counselling  

• Reach out - https://schools.au.reachout.com/articles/recommended-online-counselling-treatment-services - provides a 
full list of additional services.  

• DET early intervention in youth mental health guide, available here: 
https://www.education.vic.gov.au/school/teachers/health/mentalhealth/Pages/earlyintervention.aspx  

 

https://edugate.eduweb.vic.gov.au/sites/i/Shared%20Documents/Childsafetyandonlinelearningfactsheet.docx
https://www.education.vic.gov.au/parents/learning/Pages/home-learning-supporting-child.aspx
https://headspace.org.au/eheadspace/
https://kidshelpline.com.au/
https://schools.au.reachout.com/articles/recommended-online-counselling-treatment-services
https://www.education.vic.gov.au/school/teachers/health/mentalhealth/Pages/earlyintervention.aspx

